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Transforming Regions Development Program

Mindsets, Skills, Businesses

with Dennis Hoiberg, Lessons Learnt Consulting

A program designed to assist farming and regional businesses in the Federation
Council area achieve long-term profitability and sustainability.

About the Transforming Regions program

Transforming Regions is a six-module program that will assist participants acquire
practical skills that can be applied to both personal life and business, with coaching,
mentoring and support provided to help put theory into practice.

The program consists of specific work modules supported by podcasts, webinars
and monthly resources, designed to also help create a learning community.

The exact program will be determined in consultation with participants, and will
likely cover;

. Keepin% your head in the game: Understanding individual and shared values and
strengths and their application to your personal life and business

 Positioning your business to thrive

+ Shaping your future and managing change

* Managing finances

* Managing relationships

»  When the rubber hits the road: Operational planning processes and management
mechanisms

To find out more about how the program could benefit you, please join us at
Oaklands RSL and Bowling Club, 21 Buller St, Oaklands, NSW, on Sunday 16
February at 6:30 pm.

Light dinner provided. Please RSVP by 13 February to assist with catering.

The program is open to people employed in farming or regional businesses transacting
within the Federation Council region of NSW.

To RSVP or for more information, please contact Lessons Learnt Consulting Pty Ltd
P: 1300 365 119 E:_info@lessonslearntconsulting.com

This project is funded by the Australian Government's Drought Communities Program,
in conjunction with Federation Council.
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